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Former Nippon Hotel Fund Investment Corporation (“former NHF”) and former Japan Hotel and Resort, Inc. (“former JHR”) merged in April 1, 2012 (The surviving company is the former NHF). The new name after the merger is Japan
Hotel REIT Investment Corporation (“JHR”). The asset management company of JHR is Japan Hotel REIT Advisors Co., Ltd. (“Asset management company”).
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Financial highlights (Efforts and achievements in the first year following merger)

Beginning of
the term

Dividend per unit
at the beqginning
of the term

(Forecast)

(9 months)

JPY1,341

Annualized
dividend
(reference)

JPY1,502

Key efforts in FY12/2012

Asset
replacement
(See page 8)

Property acquisition

Property disposition
and impairment

Financing

Finance
efforts

(See page 10)

Refinance

Fix interest rates

Improve
profitability

'/Z\l"\.x HOTEL REIT

End of the term

Improve latent
loss and
unrealized profit

Maintain LTV

Reduce financing
costs

Merger
effects

(See page 4 and 5)

Use of negative goodwill

Reduction of costs

Dividend per unit
at the end of the
term L
(Actual) =
=
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(9 months) -
(o)
=
JPY1,427 3‘
-
*
c
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P
Annualized g
Dividend =
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. SUMMARY OF THE FINANCIAL SETTLEMENT




|. Highlights of operational performance

KZ\PA_N HOTEL REIT

&/
(A) (B) (Unit: JPY1M) * Use of negative goodwill
“ iz SViazy 2 Variance Annualized actual C t net profit 19,031
(2012/4-2012/12) | (2012/4-2012/12) B) — (A (Reference) (*4) urrent net profi .
Initial forecast Actual (B) = (A) Negative goodwill (put aside) -18,578
Operating revenue 6,997 7,283 D— 286 9,638 Transfer loss 1,393
Variable rent 1,952 2,057 105 2,189 -
: Impairment 958
Operating expenses 3,425 4,688 1,263 4,595 loss
Depreciation expense 1,571 1,592 21 2,214 el e Losson )
Loss on disposal of fixed 53 9 a4 12 fixod asset
assets
luti
Transfer loss 0 1393 @— 1,393 i L 200
Other 1,800 1,693 -107 2,369 Total dividend 3,014
Operating income 3,572 2,595 -977 5,042
Non-operating income -1,129 -1,182 -53 -1,629
. . Major causes of variance
Ordinary income 2,443 1,412 -1,031 3,412
Extrao.rdinary gain (negative 18,600 18578 O 22 ) @  Increased revenue of HIYIJ‘s five hot.efs: +JPY15M |
gOOdWI") Increased revenue of Ibis Tokyo Shinjuku:+JPY22M (Outsourcing
Extraordinary loss (Impairment ) 958 @— 958 ) cost also increased + 15)
IOSS) Rent fluctuation from asset replacement: +JPY230M
Current net profit 21,041 19,031 -2,010 3,410 Other (Key money, efc.): +JPY19M
Dividend per unit (JPY) 1,341 1,427 86 1,621 o
‘) @  Transfer loss from property dispositions: +JPY1.393B
NOI ( 5’906 6’21 6 310 8’139 (Matsuyama: 981 Sapporo: 411)
i (*2) (*3) - - -
NOI yleld (%) 6.2 @ Variance of expected negative goodwill: -JPY22M
No. of investments units issued 1,859,281 2,111,281 252,000 2,111,281

*1) NOI (Net Operating Income)= Real estate operating profit — Real estate operating cost + Depreciation cost for this term + Loss on disposal of fixed assets

*2) NOI yield = NOI/Purchase price

("1

(*2

(*3) Yield has not been calculated, as NOI of FY12/2012 is for 9 months only.

(*4) Actual numerical figures for FY12/2012 have been annualized. The variable rent of HMJ’s five hotels (Kobe Meriken Park Oriental Hotel, Oriental Hotel Tokyo Bay, Namba
Oriental Hotel, Hotel Nikko Alivila and Oriental Hotel Hiroshima) has been calculated based on the actual numerical figures for the period from January 2012 through December
2012. The one-year forecast for the period from January 2013 through December 2013 has been applied for the assets acquired on FY12/2012, and the assets transferred on
FY12/2012 has been calculated based on the premise that the assets would not be owned throughout the year. Negative goodwill, loss on transfer and impairment loss are not

included.

@  Impairment loss of Hashimoto: +JPY958M

(Book value before asset impairment: 1,547—Book value after asset

impairment: 589)

Japan Hotel REIT Investment Corporation




7IAI’AJ\' HOTEL REIT
2. Revenue forecast o

(A) (Unit: JPY1M)

* Cost reductions resulting from merger (synergy)
FY12/2012 FY12/2013 Variance
(2012/4-2012/12) | (2013/1-2013/12) B) — (A) v" PM fees: Reduced by approx. JPY10M/year
Annualized actual e v' Trust fee: Reduced by approx. JPY5M/year

9,638 9,795 D+@— 157 v Premium of non-life insurance: Reduced by approx. JPY7M/year
2,189 2,396 ®— 207 v Real estate appraisal cost: Reduced by approx. JPY2M/case
4,595 4,750 155

Depreciation expense 2,214 2,214 0 Major causes of variances

Loss on disposal of fixed assets 12 10 -2

@ Increased revenues of HMJ’s five hotels: +JPY100M

_ 5,042 5,045 3 Increased revenue of Ibis Tokyo Shinjuku: +JPY83M
_ -1.629 -1.527 102 Other (Increased rent of Shinbashi, etc.): +JPY23M
_ 3,412 3,517 105 @ Reduced fixed rent by change of rent system: -JPY50M
_ 3410 3,515 LoE Major assumptions for FY12/2013(*3)
Dividend per unit (JPY) 1,621 1,670 49 ® Operating assets: Present 28 properties will be owned/operated
NO| 1 8.139 8.217 78 for the whole financial year. No transfers (acquisition or disposition)
’ ’ expected.

NOI Yield (%) 2 6.2 6.3 0.1 ® Operating income: Hotels’ competitiveness and market

. environment have been considered based on the lease agreements.
No. of Investment units issues 2,111,281 2,111,281 0

® Operating expenses: Fixed asset tax and city planning tax, etc.
cost JPYB06M. Straight-line method has been applied to calculate

(*1) NOI (Net Operating Income) = Income of real estate leasing business — Cost of real estate leasing business + Depreciation cost for depreciation cost.

this term + Loss on disposal of fixed assets

(*2) NOI yield = NOI for leasing / Purchase price

(*3) See press release dated December 17, 2012 “Notice Concerning the Operating Forecast for the fiscal year ending December 2013
(January 1, 2013 through December 31, 2013)”.

® Non-operating costs: JPY1.470B is expected in interest and loan
related costs.

® Loans: Loan balance and Investment corporation bond balance
totaled JPY65.220B at the beginning of the term. Expected to total
JPY64.501B at the end of the term.

No. of investment units issued: 2,111,281 units in total

Dividend per unit: Use negative goodwill for loss on disposal of
fixed assets (JPY10M).
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(7.

3. Balance Sheet (Summary) S eEGTEL

/
(JPY1M)
As of 2012.3.31 As of 2012.12.31 AS of 2012.3.31 AS of 2012.12.31
(Former NHF) (Former JHR) End of FY12/2012 (Former NHF) (Former JHR) End of FY12/2012
ASSETS LIABILITIES

Current Assets 3,509 4,459 9,960 Current liabilities 6,410 14,148 12,540
Cash and deposits (" 3,024 3,985 8,922 Operating accounts payable 217 181 298
Operating accounts receivable 40 289 705 Short-term loans payable 3,960 - 3,841
Others 444 184 331 odoman Wit ong year = 10 b8 - - 2,000
Fixed asset 43,244 85,795 129,608 Long-term loans due within one year 1,974 13,253 5,280
Tangible fixed assets 42,951 72,777 109,153 Other payables 53 357 460
Building ? 4 1,844 577 Advances received 199 355 638
Land - 884 - Others 5 1 21
Buildings in trust (®) 18,723 29,025 49,364 Fixed liabilities 16,727 27,993 58,072
Land in trust 24,223 41,022 59,212 Investment corporation bonds - 2,000 0
Intangible fixed assets 116 12,359 19,836 Long-term loans 15,582 23,698 54,098
Investments and other assets 175 658 618 :}i‘;‘g}'}y deposits and guarantee 1,145 2,295 3,936
Sj;’:‘ar:{e‘;enﬂ?)?; and 18 359 180 Others - - 38
Others 157 298 437 23,138 42,141 70,613

Deferred assets 20 11 55 Equity
Total unit holders’ capital 23,161 47,514 28,260
Unit holders surplus - - 21,746
Retained earnings 473 608 19,031
Others - - -28
TOTAL EQUIITY 23,635 48,123 69,010

TOTAL ASSETS 46,773 90,265 139,623 TOTAL LIABILITIES AND EQUITY 46,773 90,265 139,623

(*1) Cash in trust and savings in trust inclusive.
(*2) Total of buildings, structures, machinery/devices, tools/equipment/fixtures, and construction in progress account.
(*3) Total of buildings in trust, structures in trust, machinery/devices in trust, tools/equipment/fixtures in trust, and construction in progress account in trust.

6
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1. Asset replacement efforts

/Z\P;\_\ HOTEL REIT

&/
I Acquisitions (2 hotels)
Initial forecast End of term
v" Two hotels were acquired on September 19, 2012.
Hotel Keihan Universal City and Hotel Sunroute Shinbashi (See next page for details) NOlyield (*4)
v The purchase prices were lower than the appraisal values by more than 10% 6.0% » 6.2%
v" Income producing assets that exceed portfolio NOI
N Initial forecast End of term
B Dispositions (2 hotels) / Asset impairment (1 hotel) dep’:eciaﬂon
(*4) 0 0
NO! vield af 4.2% 4.5%
yield after .
Hotel NOlyield (*1) | depreciation Lat‘(aJ”Ft,\'zS,\SA)( 2)
(*1) Beginning of
End of term
Latent loss Ll
Millennia Hotel Matsuyama 3.8% 1.8% 702 (IPYIM)
Disposition -4,171 » +2,241
Hotel Resol Sapporo 4.5% 2.6% 356 ! ’
Minaminijo
Impairment | Hotel Vista Hashimoto 4.8% 3.8% 536 Beginning of End of term
LTV term
(*1) It has been calculated based on the annualized NOI estimated at the beginning of the term. il
(*2)Variance between the appraisal value and the book value as of March 31, 2012 (end of the previous term). (Apprazf:)l base)
51.4% » 49.7%

B Financing

v Financing by combination of public offering, borrowing and cash on-hand

Total amount procured : JPY11.123B (3

Public offering
JPY5.098B

New borrowing

JPY6.000B

Cash on-hand

JPY25M

_______________________________________________________________________________________________________________________

(*3) Total acquisition cost including incidental expenses.

Finance cost

Loan cost decreased by 50 bps (6)

(*4) “Initial forecast” has been calculated based on the annualized NOI forecasted at the beginning
of the term. “End of term” has been calculated based on the annualized NOI indicated on p. 4,
“Highlights of operational performance.”

(*5) Total interest bearing debt as of the beginning of the term and the end of the term -+ Total
appraisal value of all properties owned as of the beginning of the term and the end of the
term. The appraisal values of properties owned by former JHR at the beginning of the term
are the updated value at the merger.

(*6) Comparison between the finance cost of the entire portfolio at the beginning of the term and
the finance cost of new loans.

Japan Hotel REIT Investment Corporation




2. Summary of newly acquired assets

I Hotel Keihan Universal City

Acquisition date

September 19, 2012

Acquisition price JPY6.000B
Appraisal value JPY6.840B
NOI yield® 8.1%

s
Uni I Cil
Hotel Keihan Universal City  woe boidine ,*

/

Hotel Kintetsu Universal City /

’

Aji River

Hotel summary
Location

Acreage

GFA

Structure/
Stories

No. of guest
rooms

Completion
Rent

Hotel lessee

(*) NOl yield has been calculated by NOI (Net operating income) on

2-78, Shimaya 6-chome,
Konohana-ku, Osaka city,
Osaka

3,350.14m

17,252 71m
(exclusive area)

Twenty one-story steel
structured and steel-framed
reinforced concrete building

330 rooms
June 2001
Fixed rent

K.K. Hotel Keihan

the appraisal report on acquisition.

Z\P_f‘u\ HOTEL REIT

),

B Hotel Sunroute Shimbashi

Acquisition date September 19, 2012

Acquisition price JPY4.800B
Appraisal value JPY5.640B
NOI yield " 6.2%

Hotel summary
Location 10-2, Shimbashi 4-chome,
Minato-ku, Tokyo
Acreage 761.01m
Sha 5,476.39n
Sixteen-story steel
Structure/stories structured and steel-framed

reinforced concrete building

No. of guest rooms 220 rooms

Completion March 2008

Rent l({i;)(ed rent and variable rent
Hotel lessee Sunroute Co., Ltd.

(*) NOl yield has been calculated by NOI (Net operating income) on
the appraisal report of this acquisition.

(*2) Detail of the variable rent is not indicated, as the hotel lessee
does not agree with disclosure.

hashi

L
New Shinbashi Building \ % ‘
Hotel Sunroute Shinbashi ol
=it
3

pin T

Sy

\ A oy &3
\f | | Shiodome: Tower
e

N &
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3. Finance efforts

B Refinancing

v" Refinanced on November 15, 2012 as follows:

Loan

Amount

Term

Interest rate 1)

Facility B

JPY12.7532B

5.2 years

1.90850%

(*1) Above is the interest rate fixed by the interest rate swap dated November 15, 2007.

I Fixation of interest rate to prevent its fluctuation

v' Fixed interest rate by the interest rate swap for the long-term
loans for which there is still more than three years to repay.

As of the merger

(April 1, 2012)

Variable

72.0
%

As of the end of
December 2012

Variable

48.8
%

qf\l’/‘u\ HOTEL REIT

4

Loan Loan amount Term Interest rate (2
Facility O JPY1.600B 3 years 1.13800%
Facility P JPY4.6532B | 3.4 years 1.29000%
Facility Q JPY6.500B 5 years 1.38000%
Total/Average (3 JPY1.27532B | 4.2 years 1.31680%

(*2) Interest rates fixed by the interest rate swap on December 13, 2012

(*3) Average of the interest rate is the weighted average of the amount and term

LTV (Total asset base)

As of the merger
(April 1,2012)

46.3% (4

As of the end of
December 2012

46.7%

(*4) The simple total of the value of the assets owned by the former NHF (as of the end of March
2012) and the updated (reappraised) value of the assets owned by the former JHR at the merger

is the denominator of the above calculation.
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lll. PERFORMANCE OF MAJOR
HOTELS WITH VARIABLE RENTS
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1. Performance highlights of HMJ’s five hotels PRI

Q_//r

I Changes in sales volume, GOP and management index"” of HMJ's five hotels

€ Sales and GOP

1st half of the year

2nd half of the year

==e=GOP (jpy1m)

25,000 - - 7,000
21,396 21,312 21,780
20223 UYL ,
I
20,000 - 5615 - 27688 L 6000
50696 . ' .
.\5’158/. | :
: .
¢ 15000 | 11,908 > 11,633 112,094+ 5000 @
2 11,703 : S
10,000 - e 0+ 4,000
: :
l :
5000 | 9,888 ] 9,685 I 3,000
8,521 9,679 | 9,685 |
: :
0 . : — : 2,000
CY2010 Y2011 CY2012 CY2013
(Forecast)

€ Management index

Actual performance from January 2012 through December 2012
Full financial year gross sales increased by JPY1.089B or 5.4% compared with the previous term.

Decreased domestic and international demand for the hotels resulting from the impact of the Great East Japan
Earthquake (“earthquake”) recovered in the first half of the year, and hotel sales increased mainly from room sales.

Gross sales increased by JPY1.158B or 13.6% compared with the previous term.

Room sales and wedding sales increased in the second half of the year compared with the previous term.
However, banquet and restaurant sales decreased and the gross sales of the hotels decreased by JPY70M or 0.6%

compared with the previous term.

Sales forecast from January through December 2013
Full financial year annual sales are expected to increase by JPY468M or 2.2% compared with the previous term.
The rooms department will continuously strive to attract leisure customers and adopt detailed revenue management.

Both occupancy and ADR will increase through refined revenue management. Room sales will increase by JPY200M

or 2.2% compared with the previous term.

Restaurant sales will increase by JPY147M or 3.1% as a result of increased occupancy and strengthened sales

measures. Banquet sales and the wedding sales will also increase through strengthened sales activities, and food

CY2010 CY2011 CY2012 CY2013 and beverage sales will increase by JPY246M or 2.5% compared with the previous term.
(forecast)
Occupancy rate (%) 80.4% 76.7% 82.7% 82.9%
ADR (JPY) 15,980 15,846 16,200 16,575 GOP forecast for January 2013 through December 2013

RevPAR (JPY) 12,845 12,160 13,400 13,744 GOP is expected to increase by JPY123M or 2.2% compared with the previous term.

P lPl) 5,696 5,158 5645 5,768 GOP is expected to exceed that of the previous term due to the increased gross sales. However, the GOP ratio will

GOP ratio (%) 26.6% 25.5% 26.5% 26.5% be the same as that of the previous term because 1. Labor costs will increase because of improved service levels

and strengthened sales activities, 2. Energy costs will also increase.

(*) Sales volume, GOP and the management index have been provided by the lessee. CY2013 is a forecast and the actual result may be different from the forecast due to various factors. Japan HU[CI RE]T ]nvestmenl Corporalion
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2. Performance highlights of each HMJ hotel (D e

B Kobe Meriken Park Oriental Hotel

¢ Sales and GOP Actual performance from January 2012 through December 2012

[ 1st half of the year  mm 2nd half of the year — es=#== GOP (JPYIM)
Gross sales for the full financial year declined by JPY88M or 1.6% compared with the previous term.
7,000 - - 1,600
Room sales increased by JPY38M or 2.7% compared with the previous term due to leisure customers
>,812 5,554 5,529
6,000 - ’ 5,466 ’ - 1,400 captured by strengthened sales activities and expanded sales channels.
[Sat )
1 ]
5,000 - : : - 1,200 Though the strengthened sales activities increased banquet sales by JPY22M or 3.6% compared with the
w I 1
% 4,000 - E 3,048 i . 1,000 8 previous term, wedding sales decreased by JPY158M or 9.4% due to new competitors emerging. Food
| 1 v and beverage sales decreased by JPY150M or 4.0% compared with the previous term.
3,000 - : i - 800
hasases !
2,000 - E | 600
i 1
{ ]
1,000 - : 2481 | 400
: :
0 - —t ' 200
Cv2010 Cv2011 Y2012 (FCYZOBt) Sales forecast from January 2013 through December 2013
orecas

Gross sales for the full financial year are expected to increase by JPY63M or 1.1% compared with the

€ Management index

previous term.

Room sales are expected to increase by JPY5M or 0.3% compared with the previous term due to

CY2010 CY2011 CY2012 . .
continued leisure demand.
OCCUpanCy (%) 81.3% 76.5% 80.0% Though wedding sales are forecasted to decrease as a result of the competitors’ impact, banquet and
ADR (J PY) 13,564 14,645 14,326 restaurant sales are expected to increase due to a strengthened sales system and business mix
RevPAR (J PY) 11 ,027 11 ,1 97 11 ,464 changing in the food and beverage department. Food and beverage sales are expected to increase by
GOP (J PY1 M) 1 ,150 1 ,148 1 ,160 JPY68M or 1.9% compared with the previous term.
GORP ratio (%) 19.8% 20.7% 21.2%

(*) Sales volume, GOP and the management index have been provided by the lessee. CY2013 is the forecast and the actual result may be different from the forecast due to various factors.
Japan Hotel REIT Investment Corporation



2. Performance highlights of each HMJ hotel @ e

B Oriental Hotel Tokyo Bay

¢ Sales and GOP Actual performance from January 2012 through December 2012
[ 1st half of the year  m 2nd half of the year — es=@== GOP (JPYIM) Gross sales for the full financial year increased by JPY1.014B or 17.6% compared with the previous
8,000 - - 1,800 term.
6.608 6,762 6,873
7,000 - ’ o : In addition to improved occupancy as a result of recovery from the earthquake disaster, the
® 1 strategy to increase ADR was effective and the room sales increased by JPY799M or 31.5%
6,000 - 32 ;- F 1,400
1 compared with the previous term.
w5000 - 3,683 | )
% : g Food and beverage sales increased by JPY258M or 9.6% compared with the previous term due to
“» 4,000 - ) - 1,000
: restaurant sales increased by the improved occupancy.
3,000 - o
]
2,000 - -t 600
3,190 |
1,000 - |
]
]
0 - : 200
€Y2010 Y2011 cva012 (Fcoﬁcc’i:t) Sales forecast for January 2013 through December 2013
‘ Man agem ent Index Gross sales for the full financial year are expected to increase by JPY111M or 1.6% compared with

the previous term.

CY2010 CY2011 CY2012 Revenue management skills will be refined further and the room sales are expected to increase by
Occupancy rate (%) 90.2% 78.7% 94.0% JPY6M or 0.2% compared with the previous term.

ADR(JPY) 16,583 15,941 17,469 Wedding and banquet sales are expected to increase because of the renovation of the banquet
RevPAR (JPY) 14,950 12,542 16,425 rooms and improved operation. Food and beverage sales are expected to increase by JPY107M or
GOP (JPY1M) 1,508 1,055 1,532 3.6% compared with the previous term.

GORP ratio (%) 22.8% 18.3% 22.7%

(*) Sales volume, GOP and the management index have been provided by the lessee. CY2013 is the forecast and the actual result may be different from the forecast due to various factors.
Japan Hotel REIT Investment Corporation



2. Performance highlights of each HMJ hotel 3 e

B Namba Oriental Hotel

¢ Sales and GOP

Actual performance from January 2012 through December 2012
[ 1st half of the year  mm 2nd half of the year  es=@== GOP (JPYlM)

2,500 1 - 1,200 Gross sales for the full financial year decreased by JPY51M or 2.7% compared with the previous term.
2,000 - 1,870 1,909 1,858 1,827 . 1,100 Room sales decreased by JPY12M or 1.3% compared with the previous term, as earthquake
1 s evacuation from the Kanto area was no longer required.
! 1
! 1
% 1,500 : 942 : - 1,000 8 Tenant sales decreased by JPY32M or 4.2% compared with the previous term due to reviews of some
o ] ! o
©n ] : lease contracts.
1,000 | - F 900
!’”““ ) In addition to the above, the hotel received sales security deposits of JPY12M from TEPCO in the
i 1
500 ] : 800 previous term. The total sales of this whole financial year fell below the previous term.
885
: )
{ I
0 — ' 700
CY2010 CY2011 CY2012 CY2013
(Forecast)

) Sales forecast from January 2013 through December 2013
€ Management index

Gross sales for the full financial year will decrease by JPY31M or 1.7% compared with the previous

CY2010 CY2011 CY2012 e,
Occupancy rate (%) 81.6% 87.3% 87.6% The rooms department will continuously strive to attract domestic and foreign leisure customers.
ADR (JPY) 9,677 10,250 10,049 However, many leisure customers are expected to travel to the Tokyo area for the 30" anniversary
RevPAR (J PY) 7’899 8’949 8’805 event of Tokyo Disneyland, and sales are forecast to decrease by JPY29M or 3.2% compared with
GOP (JPY1M) 1,048 1,051 999 WIS I
GOP ratio (%) 56.0% 55.1% 53.7%

(*) Sales volume, GOP and the management index have been provided by the lessee. CY2013 is the forecast and the actual result may be different from the forecast due to various factors.
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2. Performance highlights of each HMJ hotel @ of

B Hotel Nikko Alivila

¢ Sales and GOP Actual performance from January 2012 through December 2012
1st half of the year 2nd half of the year =~ e=@==GOP (JPYIM)
Gross sales of the full financial year increased by JPY14M or 0.3% compared with the previous term.
7,000 - - 3,500
Though the hotel was affected by the typhoon, room sales increased by JPY29M or 1.0% compared
6,000 - 5,395 - 3,000 with the previous term due to recovery from the earthquake disaster and strengthened sales to web
5,040 5,074 5,088 P ry q g
(B I
5,000 - : : L 2,500 agents and travel agents.
| ]
(7] ! ! 69 ) .
4 4,000 - 3,005 2163 3,048 ' 3,269 ] L 2,000 8 Though restaurant sales decreased by JPY37M or 2.6% compared with the previous term due to the
3 ® " PS ] 1 b impact of the typhoon and revised restaurant operations, wedding sales increased by JPY40M or
| J
3,000 1,678 1,598 1627 : : 1,500 20.2% compared with the previous term due to the increased number of weddings. Food and
! I
2,000 - e : - 1,000 beverage sales increased by JPY5M or 0.3% compared with the previous term.
!
i I
| ]
1,000 - 2,035 1,911 2,041 12,126 |+ s00
: :
0 ; ; — ' 0
CY2010 CY2011 CY2012 CY2013 Sales forecast for January 2013 through December 2013
(Forecast)

Gross sales of the full financial year are expected to increase by JPY307M or 6.0% compared with the

€ Management Index

previous term.

CY2010 CY2011 CY2012 Room sales are expected to increase by JPY205M or 7.0% compared with the previous term due to
not only strengthened sales to both web agents and travel agents but refined revenue management
Occupancy rate(%) 72.2% 73.2% 73.4% skills.
ADR (JPY) 25,800 24,934 25,030 . .
RevPAR ( JPY) 1 8, 634 1 8, 243 1 8, 364 Restaurant sales are expected to increase because of improved occupancy, and food and beverage
sales are expected to increase by JPY63M or 3.7% compared with the previous term.
GOP (JPY1M) 1,678 1,598 1,627
GORP ratio (%) 33.3% 31.5% 32.0%

(*) Sales volume, GOP and the management index have been provided by the lessee. CY2013 is the forecast and the actual result may be different from the forecast due to various factors.
Japan Hotel REIT Investment Corporation



2. Performance highlights of each HMJ hotel ® e

l Oriental Hotel Hiroshima

¢ Sales and GOP

Actual performance from January 2012 through December 2012
[ 1st half of the year i 2nd half of the year  es=@== GOP (JPYIM)

2,500 - - 500
2067 2137 2,156 Gross sales for the whole financial year increased by JPY198M or 10.2% compared with the
’ 1,939 s ) previous term.
2,000 A : Lt 400
i E Occupancy increased because of a rise in leisure customers including group travelers, and room
7 1,500 A i 1,152 E L 300 o sales increased by JPY26M or 5.0% compared with the previous term.
m ’
2 i ) (@]
o [ o
n : E Both wedding and the banquet sales increased through not only strengthened sales efforts but
1,000 7 i ______ 1 - 200 renovation of the banquet rooms. Food and beverage sales increased by JPY176M or 13.1%
i |
] : compared with the previous term.
500 - 11,004+ 100
: I
| |
i |
0 - — ' 0
CY2010 CY2011 CY2012 CY2013
(Forecast) Sales forecast from January 2013 through December 2013
‘ Man agem ent index Gross sales for the full financial year are expected to increase by JPY19M or 0.9% compared
with the previous term.
CY2010 CY2011 CY2012 , , ,
Room sales are expected to increase by JPY13M or 2.4% compared with the previous term
Occupancy rate(%) 70.3% 67.1% 72.2% due to the national tourism campaign and expanded sales channels for leisure customers
ADR (JPY) 8.876 8479 8.255 including group travelers.
RevPAR (JPY) 6,240 5,692 5,959 Food and beverage sales are expected to increase by JPY7M or 0.5% compared with the
GOP (JPY1 M) 311 306 327 previous term due to strengthened sales efforts and renovation of the banquet rooms and
GOP ratio(%) 15.1% 15.8% 15.3% chapel in December 2012.

(*) Sales volume, GOP and the management index have been provided by the lessee. CY2013 is the forecast and the actual result may be different from the forecast due to various factors.
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3. Highlights of Ibis Tokyo Shinjuku

¢ Sales and GOP

900

800

700

600

500

sajes

400

300

200

100

1st half of the year

2nd half of the year

e=g== GOP

(JPY1M)
. - 900
777
oo : - 800
|
|
J 640 629 : : - 700
1
————————— ! 1
1 | i L 392 i - 600
i | : .
1 i 311 1 i : - 500
| i 316 : .
T ! [ESSSER 400
' ' - | : 300
L l )
7 : 385 : - 200
299 313 : :
i : : - 100
1 ]
T L - O
CY2012 CY2012 CY2013
(Plan) (Forecast)

€ Management index

(*) Sales volume, GOP and the management index have been provided by the lessee. CY2013 is the forecast and the actual result may be different from the forecast due to various factors.

CY2012

Occupancy rate (%) 83.5%
ADR (JPY) 9,154
RevPAR (JPY) 7,641
GOP (JPY1M) 270
GORP ratio (%) 42.9%

d09

KZ\P_&N HOTEL REIT
&

Actual performance from January 2012 through December 2012

Gross sales for the full financial year decreased by JPY11M or 1.7% compared
with the plan.

The timing of renovated room sales was delayed by a revised renovation
schedule in the second half of the year, and both occupancy rate and ADR did
not reach the plan. Room sales for the second half of the year and gross sales
for the full financial year decreased respectively compared with the plan.

Forecast for January 2013 through December 2013

Gross sales for the full financial year are expected to increase by JPY148M or
23.5% compared with the previous term.

The renovation of the entire building was completed In December 18, 2012.
The hotel is now ready to provide full-fledged plans/products after rebranding
and aims to increase ADR through reviewing the unit price. The sales
channels for both domestic and foreign business/leisure customers will also be
expanded, and the room sales are expected to increase by JPY114M or 19.8%.

Japan Hotel REIT Investment Corporation



V. OPERATIONS STRATEGY




-

. Internal growth strategy

Perception of the external

JAPAN HOTEL REIT

(

Set and maintain the appropriate fixed rent based on the market standard and rent-paying capacity.

A Basi Increase variable rent and income from the hotel operator.
environment asic i
pollcy Maximize the asset value through profit management with cost reduction efforts and appropriate building
. maintenance/management.
General market environment
Uncertainty remains in the global economy but
domestic demand from post-earthquake disaster
reconstruction, public investment and consumer u Monitoring, and planning and execution of the asset management strategy based on an in-depth
L. . . understanding of the hotel business,.
spending is fairly robust. A modest recovery is now
*  Analyze the credit worthiness of hotel lessee, understand and improve hotel income and expenditure.
expected. * Understand the ever-changing needs of customers and diligently cope with changes.
Hotel market environment Key *  Provide global level services to the hotel users.
measures - Differentiation strategy that enables “Value competition” not “Price competition.”
Demand for hotels is expected to increase due to not
. C . u Plan and execute strategic CAPEX
only increased domestic leisure and business
) «  Carefully select items that contribute to maintaining everyday revenue and enhance competitiveness
demand triggered by the modest recovery of the over the medium to long-term.
economy, but also by an increase in the number of
inbound travelers. In addition to the demand
recovery, recovery of unit prices is also expected in
) Concrete efforts for 2013
the accommodation market.
v Increase variable rent

On a medium to long-term basis, 1. Travel demand

v Proposals to spur hotel innovation

from baby boomers, 2. Inbound travel driven by v Positive asset replacement
promotion to distinguish Japan as a tourism — Improve profitability and stability through disposition of hotels with declining profitability, and acquisition of new
destination, are expected to increase. property.

— Consider the earning capacity, location, revenue improvement potential, and degree of NOI for selecting the

property to sell.

Japan Hotel REIT Investment Corporation
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2. Track record and plan of CAPEX g

(PYIM) (*1)  www CAPEX | [ CAPEX N [ CAPEX N ==O-Depreciation cost
2,500
2,322
2,212 2,242 ‘.\2'2.14 2,214
2,000 1’8b3 1'842
1,500
1,000 - 898
i 60-"")
148
500 - i ______
689
0 - —
(*2) FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 Cy2012 CY2013
(*3) Actual Actual Actual Actual Actual Actual Actual Plan

(*1) CAPEX | is capital investment for upgrading the facilities and equipment to maintain the proper building value. CAPEX Il is capital investment for the fixtures and furnishings that are not directly related to the building structure or
facilities but necessary for the operation of the hotel. CAPEX Ill is strategic capital investment for renewing the guest rooms, banquet rooms and restaurant for maintaining/improving the competitiveness of the hotel.

(*2) The actual for FY2006 is the actual of the former JHR for the period from IPO to August 2006 (6.5 months). The actual for FY2007 is the sum of the actual of the former JHR from September 2006 through August 2007 and that
of the former NHF from IPO to August 2007 (15.5 months). FY2008 is the sum of the actual of the former JHR from September 2007 through August 2008 and that of the former NHF from October 2007 through September
2008 (same concept for FY2009 to FY2011). The sum of CY2012 is the actual from January 2012 through December 2012, and the plan for CY2013 is from January 2013 through December 2013. Depreciation cost for
CY2012 is planned number for CY2013.

(*3) The former NHF and the former JHR spent JPY31M and JPY90M for the period from September 2011 through December 2011 respectively besides the amount indicated above.

Japan Hotel REIT Investment Corporation
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3. CAPEX lll plan for each hotel

Former JHR

Former NHF

Kobe Meriken Park
Oriental Hotel

FY2006
Actual

15t period

(IPO-2006/8)

- Guest rooms on 12F-13F
189)
-Restaurants (51)

FY2007
Actual

2" period
(2006/9-2007/8)

2" to 3™ period
(IPO-2007/9)

-Guest rooms on 10F —
11F (222)
-Pia (98)

FY2008
Actual

3™ period
(2007/9-2008/8)

4" to 5 period
(2007/10-2008/9)

-Bride’s room (68)
-Banquet rooms (46)

FY2009
Actual

4" period
(2008/9-2009/8)

6'" to 7!" period
(2008/10-2009/9)

FY2010
Actual

5™ period
(2009/9-2010/8)

8" to 9™ period
(2009/10-2010/9)

FY2011
Actual

10" to 11" period
(2010/10-2011/9)

FY2012
Actual

7™ period
(2011/9-2012/3)

12t period
(2011/10-2012/3)

q&l’f\l\' HOTEL REIT

«

(JPY1M)

Numbers in parentheses are the amount spent.

FY2012(New)
Actual

13" period

2012/4-2012/12

CY2013
Plan

14" period

2013/1-2013/12

Oriental Hotel
Tokyo Bay

-Guest rooms on 9F-10F
145)
-Banquet rooms (59)

-Guest rooms on 7F - 8F
(171)
-Restaurants (58)

-Guest rooms on 5F -6F
(210)
-Lobby (60)

+Chapel (77)
-Guest rooms and others
on 12F (135)

-Restaurants (79)

-Restaurants (45)

Namba Oriental Hotel

-Guest rooms on 7F-8F
93)

-Restaurants (40)

-Guest rooms on 4F and
corridors on 4F, 5F, and 6F
(20)

-Corner room on 5F to 8F
(10)

Hotel Nikko Alivila

- Suite room (32)
-Restaurants (155)

-Guest rooms on 3F-8F
(479)

-Guest rooms on 1F-6F at
South and West wings
361)

Oriental Hotel

-Guest rooms on 7F-18F
(347)

-Banquet rooms on 3F-4F
138)

-Banquet rooms on 3F,

+Chapel on 3F(9)

-Restaurant and bar on 1F

K . N/A (Acquired on Oct. 2007) |-Tenant floor (23) - Change corner double -
-Lobby and restaurant on 2F
and guest rooms on 3F, 5F,
. - 7F and 9F (170)
Ibis Tokyo Shinjuku N/A - - -

1
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4. External growth strategy

Perception of the external Basic

environment policy

B Trend of the hotel investment

market

The price gap between sellers and

buyers has shrunk and transactions

have gradually increased due to the,

the maturity of non-recourse loans

and CMBS, and the recovery of hotel

revenue from the earthquake

disaster. Moreover, the number of

hotel investors has been gradually

increasing and the scale of Key

investment is expanding. measures

This trend is deemed to continue for
a while and the hotel investment
market is expected to be gradually

revitalized.

7 7
JAPAN HOTEL REIT

Structure portfolio to ensure not only stable revenue but future growth
potential.

Consider balance of four items: grade, type, location and composition ratio
between variable rent and fixed rent.

Acquire hotel real estate that is capable of capturing “domestic and overseas leisure
customers” that are expected to increase in number going forward.

Emphasize the superiority of the hardware, software and location of the hotel real estate.

The prime investment targets are “city hotels” and “resort hotels” that have high barriers to
entry due to operation and management know-how, capital outlay and location.

In case of “business hotels,” the credit worthiness of the hotel lessee, the age of the
building, location, guest room composition and profitability are important

Hotels specialized in single room only sales are carefully chosen.

Major areas of strategic investment

Tokyo Metropolitan area, Osaka city, Kyoto city, Fukuoka city, Karuizawa (Nagano
prefecture), Hakone (Kanagawa prefecture), Hokkaido, Okinawa, etc.

Investigation and planning for the internal growth strategy at property acquisition

Investigate the appropriate rent level and rent scheme at renewal, cost reduction
possibility, and improvement potential of the hardware

If the hotel pays a variable rent, the internal growth is accelerated through collaboration
with the operator.

Japan Hotel REIT Investment Corporation
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5. FlnanCe Strategy 2 JAPAN HOTEL REIT

I Lender list for the interest-bearing loans (as of the end of Dec. 2012)

Basic i##  Emphasize financial (JPY1M)
policy soundness and stability. B e e "9 | Balance at the end of the term Varianee
Lenders (as of the merger) (as of the end of Dec. 2012)
Sumitomo Mitsui Banking Corporation 16,676 28.5% 17,518 27.7% 842 -0.8%
v Shinsei Bank, Ltd. 5,673 9.7% 8,524 13.5% 2,851 3.8%
The Tokyo Star Bank, Limited 4,485 7.7% 6,384 10.1% 1,899 2.4%
B Maintain the conservative LTV level, Resona Bank, Limited 5,564 9.5% 6,379 10.1% 815 0.6%
ranging from 35% to 55% (total asset MetLife Alico Life Insurance K.K. 5,000 8.5% 5,000 7.9% 0 -0.6%
base) Mizuho Bank, Ltd. 7,119 12.2% 4,969 7.9% -2,150 43%
B Strengthen relationships with the financial The Norinchukin Bank 7,119 12.2% 4,969 7.9% 2,150 -4.3%
institutions, and bank formation Sumitomo Mitsui Trust Bank, Limited 4,158 71% 4,949 7.8% 791 0.7%
Key B Diverse fund procurement methods The Nomura Trust and Banking Co., Ltd. 990 1.7% 1,909 3.0% 919 1.3%
measures including issuance of the investment Hiroshima Bank, Ltd. (New) - - 1,000 1.6% 1,000 1.6%
corporation bond Sompo Japan Insurance, Inc. 891 1.5% 854 1.3% -36 -0.2%
| Lengthen the loan period while The Chiba Bank, Ltd. 792 1.4% 759 1.2% -32 -0.2%
considering the cost of financing. Sub-total 58,467 96.7% 63,220 96.9% 4,752 0.2%
u :i')]ltseﬁzserar?east_umy and stimulate fixation of lzuler:t\(/:;z’ltment Corporation Bond without 2,000 100.0% 2,000 100.0% 0 0.0%
Sub-total of Investment Corporation Bond 2,000 3.3% 2,000 3.1% 0 -0.2%
Total of interest-bearing loans 60,467 100.0% 65,220 100.0% 4,752 0.0%

I Breakdown of the interest-bearing loans
I Repayment schedule of the interest-bearing debts (as of the end of Dec. 2012)

As of the merger As of December 2012
(As of April 1,2012) (JPY1M)
16,000 15,063 14,436
8.3} 65
. 14,000 |
% 0 31 E:),g 11,122
% % %o 12,000 9,978 9620
» 10,000 [ 2,000
8,000
90.2 91.0 5,000
i 0 6,000 |
% o 9,122
4,000 ’
2,000
Long term loan Short term loan Investment corporation bond 0 . L L L L )

Jan. to Dec. 2013 Jan. to Dec. 2014 Jan. to Dec. 2015 Jan. to Dec. 2016 Jan. to Dec. 2017 Jan. to Dec. 2018
(*) Short term loan: Loan due within one year.

Japan Hotel REIT Investment Corporation
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6. IR Strategy

Basic
Policy

=
T

Key
Measures

/ﬁ\lx\x HOTEL REIT

"4

IR Strategy Summary of the investor benefit program

Swift and easy-to-understand disclosure based on the
core disclosure principles of appropriateness, accuracy

and continuity. Ba_SIC
Policy
Improve the satisfaction of existing investors and
expand investor base
[ ]
Continue annual dividend payment and the
investor benefit program
Continue monthly disclosure =
Key
Measures
Strengthen IR activities for both individual
[ ]

investors and overseas investors

Substantial information disclosure in English

25

The investor benefit program has been provided to
increase our investors’ satisfaction and expand the
investor base.

Eligible recipients of the complimentary coupons and program
launch date

At the end of June (end of the mid-term financial settlement),
the following discount coupons will be offered to those who hold
ten or more JHR units (The end of June 2013 will be the first
opportunity.)

Details of the complimentary coupons

Five 50% off discount accommodation coupons and five 20% off
discount restaurant coupons for the hotels listed below.

Hotels offering the benefit program

* Kobe Meriken Park Oriental Hotel
« Oriental Hotel Tokyo Bay

* Namba Oriental Hotel

* Hotel Nikko Alivila

*  Oriental Hotel Hiroshima

Japan Hotel REIT Investment Corporation



APPENDIX 1
BASIC INFORMATION




1. Property list (1/2) i

Appraisal value

Property Purghase FY03/2012 FY12/2012 Investment
price (as of 2012.3.31) (as of 2012.12.31) ratio

Income from P/L from
leasing leasing
business business

NS Property name

CAP rate CAP rate

(JPY1,000) | (JPY1,000) |(JPY1,000)

2 (*4) (*8) (*8) (*8)
Kobe Meriken Park Oriental Hotel City  Upper middle - Kansai 10,000 10,710 10,000 6.3% 10,900 6.3% . 910,488 388,137 652,197
2 Oriental Hotel Tokyo Bay o City  Mid-price (TokyoKZ’;tél’usive) 77 19,900 19,693 19,900 5.4% 21,000 5.2% 152% 1,057,406 607,459 967,935 6.5%
3 Namba Oriental Hotel BN Business ~ Mid-price Kansai - 168 15,000 14,931 15,000 5.4% 15,200 5.4% 11.5% 717,051 518,976 639,006 5.0%
4 Hotel Nikko Alivila BN Resort ~  Luxury Okinawa 1838 18900 18,752 18,900 6.3% 19,600 6.2% 14.4% 1,190,267 - 821,140 1,072,202 7.2%
5  Oriental Hotel Hiroshima SN City  Upper middle - Other 193 4,100 4,087 4,100 8.0% 4,100 8.0% 31% 336,061 250,128 = 297,058 6.3%
6 Ibis Tokyo Shinjuku N Business = Mid-price Tokyo ©323 7,243 7,524 5,270 52% 5,510 52% 55% 336,350 137,394 173,295 4.3%
8  The Beach Tower Okinawa N Resort Mid-price Okinawa 8.8 7,610 7,169 7,070 6.0% 7,090 6.0% 58% 383256 262,512 350,150 6.1%
9 Hakone Setsugetsuka J Resort Mid-price (Tokygzr;gl)usive) 6.3 4,070 4,021 4,070 6.4% 4,190 6.3% 3.1% 221,211 141,367 202,988 6.6%
10 Dormy Inn Kumamoto N Business = Mid-price Other 49 2,334 2,345 2,530 6.9% 2,610 6.7% 18% 145845 99,533 129,126 7.3%
11 Dormy Inn Namba N Business Economy Kansai 13.9 1,270 1,219 1,080 6.5% 1,090 6.5% 1.0% 65,790 44,074 57,676 6.0%
12 Dormy Inn Suidobashi N Business Economy Tokyo 26.4 1,120 1,076 994 5.8% 1,011 5.8% 0.9% 63,000 46,935 55,290 6.4%
13 Dormy Inn Asakusa N Business ~ Economy Tokyo 15.8 999 988 904 5.3% 929 5.2% 0.8% 47,996 32023 40,540 51%
14 Hakata Nakasu Washington Hotel Plaza J Business Mid-price Other 17.8 2,130 2,115 2,130 8.7% 2,130 6.1% 1.6% 181,000 148,000 167,000 10.2%
15 Nara Washington Hotel Plaza J Business Mid-price Kansai 12.8 2,050 2,021 2,050 6.3% 2,060 6.3% 1.6% 115,000 72,000 102,000 6.5%
16 R&B Hotel Ueno-Hirokoji N Business ~ Economy Tokyo 10.8 1,720 1,742 1,600 52% 1,540 52% 1.3% 73,193 52,166 61,348 47%
17 R8B Hotel Higashi-Nihombashi N Business = Economy Tokyo 14.8 1,534 1,492 1,620 5.7% 1,670 5.6% 1.2% 91,655 65566 77,329 6.6%
18 Gomfort Hotel Tokyo Higashi- N Business  Economy = Tokyo 49 3746 3,748 4,130 5.9% 4,310 57% 29% 202586 152559 178746 6.3%
19 Comfort Hotel Shin-Yamaguchi N Business = Economy Other . 54 866 828 807 6.7% 786 6.5% 0.7% 45397 27458 38,329 5.8%
20 Pearl Hotel Kayabacho N Business ~ Economy Tokyo 320 3,121 3,200 3,091 5.9% 2,928 5.9% 24% 167,535 116,909 143,988 6.0%

See next page for *.
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1. Property list (2/2)

Propert CEs
I\Fl)o Property name before
merger

Type Grade Area

*2

Purchase
price

Appraisal value

FY03/2012
(as of 2012.3.31)

CAP rate

FY12/2012
(as of 2012.12.31)

CAP rate

Investment

@PAN HOTEL REIT

«/

Income P/L from
rom leasing| leasing
business | business

(JPY1,000)| UPY1,000)
(*8) (*8)

(JPY1,000)
(*8)

Daiwa Roynet Hotel Akita - J Business  Economy Other 17 1,740 1,760 6.6% 1,770 6.7%  1.3% 103,000 63,000 89,000 6.9%
22 Smile Hote NombashiBMISUKOENIMESE |\ : g \gness | Economy Tokyo 15.8 2108 2057 2,090 5.3% 2,160 52%  16% 100,800 73,681 87,299 5.5%
(Former Kamogawa Inn Nihombashi)
23 Hotel Sunroute Niigata N Business  Mid-price Other 20.4 2,105 1974 1,840 6.5% 1,840 6.6% 1.6% 117,001 76,949 103,774 6.4%
24 Toyoko Inn Hakatagauchi Ekimae N Business Economy Other 11.3 1,652 1,563 1,910 6.3% 1,930 6.3% 1.3% 105,779 = 79,300 = 95,343 7.6%
25 ;ﬁf*g:sﬁs'f:rﬁglek‘;g’gta) N  Business  Economy Tokyo 20.9 1,512 1,484 1,070 5.8% 1,080 5.8% 12% 74,329 42,528 61,837 5.0%
26 ?F*;'f;’;r"ﬂ‘rt')(;mfmata Annex) N  Business  Economy Tokyo 9.7 823 813 700 6.0% 671 6.0%  0.6% 32,698 19,031 26,361 4.4%
27 Hotel Vista Hashimoto N Business Economy (Tokyfzzt:cl)usive) 26.1 1,510 589 1,020 6.6% 612 6.6% 1.2% 63,385 45468 56,556 3.4%
29 Hotel Keihan Universal City - Resort  Mid-price Kansai 1.5 6,000 6,155 6,840 6.6% 6,840 6.6% 4.6% 161,148 125261 152,086 8.2%
30 Hotel Sunroute Shimbashi - Business Mid-price Tokyo 4.8 4,800 4,935 5,640 5.1% 5,670 5.1% 3.7% 87,681 71,742 78,767 6.0%
6.3%

(*1) N is property previously owned by the former NHF. J is property previously owned by the former JHR.

(*2) The hotels have been classified as “Luxury,” “Upper-middle,” “Mid-price” and “Economy” in terms of average room rate.

(*3) Average age: Sum of (Purchase price x property age) = Total purchase price.

(*4) Purchase prices indicated on the contracts are shown (exclusive of consumption tax and brokerage fee, etc.). The prices of the properties owned by the former NHF are the prices accepted.

5
("6

)
)
(7)
)

Book value as of the end of December 2012.
Appraisal values for No. 29 and No. 30.
Percentage of the purchase price to the total purchase price. (Numbers beyond the second decimal point are rounded off.)

(*8) Actual for the period from April 2012 to December 2012. The total amount includes the income of the property sold during that period. The lessees for property 14, 15, and 21 did not agreed to disclose data in units of JPY1,000
therefore figures less than JPY1M are rounded down.

(*9) Forecast NOI yield: Forecast NOI as of FY12/2013 -+ Purchase price

28
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2. Summary of lease contracts (1/2)

7JAI’AJ\' HOTEL REIT

C4

Pr(')\lperty Property Name Ren*t 1type Lessee/Hotel operator lease Vel g term Colgtrellctl_Jal ri‘lt( 2) REINE
1 Kobe Meriken Park Oriental Hotel Eied rent No revision is scheduled
. unless there is material
2 Oriental Hotel Tokyo Bay J+P ¥3,221,004T/year ground (*3). (Article 32*
. . of Act on Land and
: Variable/ | Hotel Management Japan ! Variable rent: g } _ _ _
& Namba Oriental Hotel Fixed Co., Ltd. Fixed term 7.8 7.0 When total GOP of HMJ's five Euﬂﬁ(l:r;%:ée)ases is not
. . hotels exceeds GOP base PP ’
4 Hotel Nikko Alivila amount (pr3_351 B), the “The right to
exceeded amount x 81.5% 'ncreasge/decrease rent
5 Oriental Hotel Hiroshima !
) - Management . R ’ _ _ _ The management contract system was
6 Ibis Tokyo Shinjuku contract | A-A-P-C. Japan (*4) 12.0 11.5 | Amount equivalent to GOP implemented in July 2012.
Article 32 of Act on Land
8 The Beach Tower Okinawa Fixed K.K. Kyoritsu Maintenance Fixed term 20.1 13.5 42,584 T/month and Building Leases is — — —
not applicable.
9 Hakone Setsugetsuka Fixed K.K. Kyoritsu Maintenance Fixed term 19.9 13.8 24,528T/month aR:;:zl\?: dOf rentis not - - -
Rent can be revised by Plan to
10 Dormy Inn Kumamoto Fixed K.K. Kyoritsu Maintenance Fixed term 12.0 10.3 16,205T/month mutual agreement every - R -
three years.
Rent can be revised by
11 Dormy Inn Namba Fixed K.K. Kyoritsu Maintenance | Renewable 15.0 1.2 6,520T/month ;rr::et:a;:agrrseement every - Expire -
Article 32 of Act on Land
12 |Dormy Inn Suidobashi Fixed | KK.Kyoritsu Maintenance | X9 | 454 25 |7,000T/month and Building Leases is - - Expire
not applicable.
Rent can be revised by
13 Dormy Inn Asakura Fixed | KK.Kyoritsu Maintenance | Renewable | 20.0 42 |5332T/month mutual agreement every | _ - FEME
three years. renew
Revision of rent is not
;zggzivz'ir?]u::gl t2h1e The monthly rent, JPY21M, was
14 Hakata Nakasu Washington Hotel Plaza Fixed | Washington Hotel K.K. Renewable | 20.0 22 |20M/month (*5) 2012 through the - - Expire | revised to JPY20M on April 21, 2012.
expiration of the (Amount less than JPY1M was rounded
down).
contract.
15 | Nara Washington Hotel Plaza Fixed | Washington Hotel K.K. Renewable | 20.0 7.2 |11M/month (*5) Rent can be revised by - - -
mutual agreement.
16 | R&B Hotel Ueno-Hirokoji Fixed | Washington Hotel K.K. Renewable | 20.1 93 [8,107T/month Rent can be revised by - - -
mutual agreement.
17 |R&B Hotel Higashi-Nihombashi Fixed  Washington Hotel K.K. Renewable | 20.0 52 |10,183T/month Rent can be revised by SIS - -
mutual agreement. renew
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2. Summary of lease contracts (2/2)

7JAI’AJ\' HOTEL REIT

4

Pr(;\i)grt Property Name Rer(‘n*t 1t§/pe Lessee/Hotel operator lease (T ee;n:) term C?ggjﬁ;?i ';nt;(x)z ) RCINE
Rent can be revised by Alread The rent agreement was renewed on
18 | Comfort Hotel Tokyo Higashi Nihombashi Fixed |Greens Co., Ltd. Fixed term | 20.0 151 | JPY21,155T/month mutual agreement every ¢ - - 30 2013
five years. renewe anuary 30, (same amount).
Rent can be revised by
19 |Comfort Hotel Shin-Yamaguchi Fixed | Creens Co. Lid. Fixed term | 20.0 147 | JPY5,043T/month mutual agreement every | Plan to - -
three years. renew
Rent can be revised by Eln o
20 |Peal Hotel Kayabacho Fixed | Yuasa Funashoku Co., Ltd. Renewable 15.0 6.4 JPY18,595T/month mutual agreement every - R -
two years.
Rent can be revised by
21 |Daiwa Roynet Hotel Akita Fixed | Daiwa Royal Hotels Renewable 20.0 13.5 JPY11M/month (*5) mutual agreement every - - —
five years.
gp | SR e Nieinleeshl Misvtesiliee Fixed |Kamogawa Grand Hotel, Ltd. |Renewable  20.0 42 | JPY11,200T/month Rent can be revised by FEDES - -
(Former Kamogawa Inn Nihombashi) mutual agreement. renew
Article 32 of Act on Land
23 | Hotel Sunroute Niigata Fixed | Sunroute Co., Ltd. Fixed term 12.5 4.5 JPY13,000T/month :;gli?::g(ljemg Leases is not - - -
24 Toyoko Inn Hakataguchi Ekimae Fixed |Toyoko Inn Co., Ltd. Renewable | 30.0 18.7  |JPY11,753T/month x\’li;‘;r'%'fes:t'p”'ated for — - —
Fixed rent:
JPY7,794T/month
25 Hotel V|sta_ Kamata Tokyo Varlable/ Sun Vista Co., Ltd. Renewable 3.0 25 Variable rent: Revision of rent is not _ _ Expire 'I_'he hotel hlas paid both variable rent and
(Former Vista Hotel Kamata) fixed o approved. fixed rent since July 2012.
If 32.5% of the sales exceeds the
total monthly rent for 12 months,
difference is to be paid.
A . .. Article 32 of Act on Land The lessee was replaced in July 2012.
26 Chtsum e Kamata. Variable Solare Hotels & Resorts Co., Fixed term 5.0 4.5 G.OPX 859% (If it drops to JPYO, it and Building Leases is not - - - The hotel was rebranded and variable
(Former Hotel Urbain Kamata Annex) Ltd. will be JPYO0.) . . . N
applicable. rent is being paid.
Vista Hotel Management Co Rent can be revised by
27 Hotel Vista Hashimoto Fixed Ltd ” | Renewable 6.0 0.6 JPY7,000T/month mutual agreement every Expire - -
! three years.
29 | Hotel Keihan Universal City Fixed | K.K.Hotel Keihan Renewable 20.0 8.5 Nondisclosure (*6) Nondisclosure (*6) - - -
Fixed rent:
Variable/ JPY18,632T
30 | Hotel Sunroute Shimbashi Fixed Sunroute Co., Ltd. Fixed term 15.0 10.3 + No rule is stipulated. — - -
Variable rent:
Nondisclosure (*6)
(*1) “Fixed” is a hotel paying a fixed rent, “Variable” is a hotel paying a variable rent, “Management contract” is a hotel being operated by a management contract, and “Variable + Fixed” is a hotel paying both variable and fixed rent.
(*2) Car park and common service expense inclusive.
(*3) When the fixed rent for the certain period exceeds the operating income before depreciation and rent in either the first half or the second half of the year, the rent is usually revised.
(*4) The management contract system for the hotel operator, A.A.P.C. Japan.
(*5) Amounts less than JPY1M are rounded down, as the lessee did not agree to disclose data in units of 1,000.
(*6) The lessee did not agree to disclose data.
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. f’T\P_f\N HOTEL REIT
3. Portfolio map o

M Resort hotel
B City hotel _ Hotel type
Y Tokyo 23 wards b )
Il Business hotel N \ et
Kobe Meriken Oriental Hotel Namba Oriental Oriental Hotel \ Clty hotel Business
Park Oriental Hotel Tokyo Bay Hotel Hiroshima hotel
/ [
27%
45%
' Resort hotel
The Beach Tower Hakone Dormy Inn Dormy Inn Namba  Hakata Nakasu Nara Washington 28%
Okinawa Setsugetsuka Kumamoto Washington Hotel ~ Hotel Plaza
Plaza
Area
Tokyo
Comfort Hotel Daiwa Roynet Hotel ~ Hotel Sunroute / > 0
Shin Yamaguchi ~ Akita Niitaga 0 22%

Kanto except

for Tokyo
) B Kansai 20%
> ) ‘ 27%

: Sy
Toyoko Inn Hotel Vista Hotel Keihan : o N

Hakataguchi Ekimae Hashimoto Universal City 69 U BR) : : A Hotel grade
- e 5 g :';
G [k | i
Y = L8 0 o

Luxury
Ibis Tokyo Shinjuku Hotel Dormy Inn Hotel Dormy Inn R & B Hotel Ueno R & B Hotel Higashi Comfort Hotel Tokyo
Suidobashi Asakusa Hirokoji Nihombashi Higashi Nihombashi 14%
Upper
middle
12%
Mid-price
Pearl Hotel Smile Hotel Nihombashi Hotel Vista Kamata ~ Chisan Inn Kamata Hotel Sunroute 56%
Kayabacho ?"F'g“mk;iz‘;’:‘na:gawa i Tokyo (Former Vista (Former Hotel Shimbashi
) . Hotel Kamata) Urbain Kamata
Nihombashi) .
Annex) Japan Hotel REIT Investment Corporation
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5. Pro pe rtles @ (7JAPAN HOTEL REIT

),

Property
No. and 1 City p City 3 Business 4 Resort City
type
Property Kobe. el et Oriental Hotel Tokyo Bay Hotel Nikko Alivila Oriental Hotel Hiroshima
Name Oriental Hotel
o AW }

Namba Oriental Hotel
. B

Exterior
Interior
. : . . . B . Yomitanson, Nakagami-gun, Naka-ku, Hiroshima city,
Location Chuo-ku, Kobe city, Hyogo Urayasu city, Chiba Chuo-ku, Osaka city, Osaka Okinawa Hiroshima
No. of
rfooms 319 503 257 396 227
Year .
built Jul. 1995/Jun. 2001 May 1995 Mar. 1996 Apr. 1994 Sep. 1993 / Sep. 2006 (extension)
7 #Caps Zrpa
Tokyo Bay .:'
® Uy Police Station
4 Hotel Nikko Alivila
Map & Srogers Prca s

Mok Univereity

8duntando Unrversity
Ao S i oGenerl Visdors Corter %‘““% Oriental Hotel Hiroshima

®Heiwanomorl Stadum
el

BNaka Ward Office
wsiiosion Ciy sl &

o#ijyama Pork
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5 . P ro pe rtl es @ (7JAPAN HOTEL REIT

),

Property
type

Fine]2os Ibis Tokyo Shinjuku e Begch st Hakone Setsugetsuka Dormy Inn Kumamoto Dormy Inn Namba Dormy Inn Suidobashi
name Okinawa

] -

<

Exterior
Interior
| GeErian Nishi-Shinjuku, Chatan cho, Hakone-machi, Ashigara- Kumamoto city, Naniwa-ku, Osaka city, Hongo, Bunkyo-ku,
Shinjuku-ku, Tokyo Nakagami-gun, Okinawa Shimogun, Kanagawa Kumamoto Osaka Tokyo
No. of
FoOmsS 206 280 158 294 105 99
. Mar. 2004 / Jun. 2005 / Aug. 1986
Year built Sep. 1980 May. 2006 (extension) Oct. 2006 Jan. 2008 Feb. 1999 Sep.1989 (extension)
//
Kot S G Hmjam Ku&vﬂgﬂ?ﬂ 25 -G e
ty) The Beach Tower Okinawa R o £,
Map e f;

4
ey et gzm )
.

. I

Burs fch & =4

e
o
Chatan Aptescs Pk
il St
a; e | |
R

» Hiao Bark Head Offca

Tokyo Metrcociitan
it
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5 . P ro pe rtl es @ (73APAN HOTEL REIT

4

Property
type
Property Hakata Nakasu Nara Washington Hotel : . R&B Hotel Higashi Comfort Hotel Tokyo
DI LT SRS Washington Hotel Plaza Plaza REE el BEmD el Nihombashi Higashi-Nihombashi
. il / 4h ¥

/ - . ‘ u :
Npia
n nlt Ll a
n (BIwt
4 a ‘ o] s |
| n I :]
. % D g L]
Exterior !| - N, aTals
- BEGHNC
il
[i:E 8000,
3
| - 080ng
Interior
=T -_- '-n: y =
f..
. Hanakawado, Taito-ku, Hakata-ku, Fukuoka city, . o Higashi-Nihombashi, Nihonmbashi Bakuro-cho,
Location Tokyo Fukuoka Nara city, Nara Ueno, Taito-ku, Tokyo Chuo-ku, Tokyo Chuo-ku, Tokyo
o of 77 247 204 187 203 259
Year built Mar.1997 Mar. 1995 Mar. 2000 Apr. 2002 Mar.1998 Jan. 2008
i
"-ww”
£ 4
I Kok
il e i Y0 | i
J ‘_MWL_
Map §4
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q}\l’m\ HOTEL REIT
&4

5. Properties @

Property
No. and 19 Business 20 Business 21 Business 22 Business 23 Business 24  Business
type
Property Comfort Hotel Shin : : . Stinllle lfeiee!) M@imloEE . Toyoko Inn Hakataguchi
Pearl Hotel Kayabacho Daiwa Roynet Hotel Akita Mltsukoshler]aﬁiﬁl;czrr]rgaesrhli()amogawa Hotel Sunroute Niigata Ekimae

Exterior
Interior
. Yamaguchi city, Shinkawa, Chuo-ku, S . Nihombashi Honcho, Chuo-ku, Niigata city, Hakata-ku, Fukuoka city,
etezlntely Yamaguchi Tokyo L @y, A Chuo-ku, Tokyo Niigata Fukuoka
No. of
FOOMS 139 268 221 164 231 257
Year built Aug. 2007 Jan. 1981 Jun. 2006 Mar. 1997 Aug. 1992 Sep. 2001
s o5
5 7 Hotel Sunroute Niigata @ ;i
Daiwa Roynet Hotal Akita g Pt Chyo st Ot §§
47 ﬂv‘:(md 9. 5
Map S M Y Hakata Word Ofice:
=t Sobu SMEC ® | w-
e
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5. Properties ®&

Property
No. and
type

Property
name

Exterior

Interior

Location

No. of
rooms

Year built

Map

Hotel Vista Kamata Tokyo
(Former Vista Hotel Kamata)

Nishi-Kamata, Ota-ku,
Tokyo

106

Jan. 1992

%, Tokyu tkegar Line

e Tamagana Line. Tou Karel
T2 Seta  Kampach orf Ay,

Hotel Vista Kamata Tokyo

.
Fujitsu Solution Sauere

Chisan Inn Kamata (Former
Hotel Urbain Kamata Annex)

Kamata, Ota-ku, Tokyo

70

Apr. 2003

7JAI’AJ\' HOTEL REIT

4

Hotel Vista Hashimoto Hotel Keihan Universal City Hotel Sunroute Shimbashi

B\

geasoasoal

33

3333

e
BRRBRRR

Midori-ku, Sagamihara
city, Kanagawa

99
Dec. 1986

Hotel Vista Hashimoto

Konohana-ku, Osaka city,
Osaka

330
Jun. 2001
o e Unesd Oy s Bt ,"
mummumﬁfl, ’,

Unlrza
Citywak Ossbs e

Shimbashi, Minato-ku,
Tokyo

220

Mar. 2008
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APPENDIX 2
PERFORMANCE INDICATORS OF
MAJOR HOTELS WITH VARIABLE RENTS




1. Hotel performance indicators D

HMJ’s Five hotels in
total

),

Z\P_f‘u\ HOTEL REIT

2010 1,396 1,462 1,843 1,655 1,961 1,572 1,910 2,382 1,755 1,986 1,727 1,749 21,396

AP 2011 ................... 1,466 .............. 1,390 ............. 1’341 .............. 1,296 ............. 1’640 .............. 1 ,387 ............. 1,940 ............. 2,232 ............. 1,7271’974 ............. 1,904 ............ 1,376 ......... 20,223
2012 ................... 1,402 .............. 1,416 ............. 1,935 ............. 1,677 ............. 1,655 .............. 1 ,594 ............. 1’966 ............. 2,367 ............. 1’7071’854 ............. 1’864 ............ 1’874 ......... 21,312

2010 66.1% 76.2% 80.8% 80.1% 79.3% 78.6% 81.9% 91.5% 87.9% 86.1% 79.6% 76.2% 80.4%

Ocoupancy rate 2011 ................. 746% ............ 758% ............ 613%526% ........... 692% ............ 720% ............ 823%904% ........... 873% ............ 880% ............ 8 63% 807% .......... 767%
2012 ................. 723% ............ 794% ............ 853%795% ........... 775% ............ 793% ............ 831%932% ........... 870% ............ 887% ............ 8 65% 805% .......... 827%

2010 12,971 11,870 15,846 13,518 16,494 13,104 19,105 25,288 15,745 15,203 13,833 16,063 15,980

ADR (UPY) 2011 ................. 12’91212,213 ........... 14’091 ............ 14,006 ........... 14’926 ........... 12,323 ........... 18’98325’157 ........... 1 6’284 ........... 15,240 ........... 13’705 .......... 16’731 .......... 1 5,846
2012 ................. 12’90711,693 ........... 16’093 ........... 14,920 ........... 15’875 ........... 13’511 ........... 19’23625’365 ........... 1 5’725 ........... 14,982 ........... 14’723 .......... 17’174 16,200

2010 8,572 9,044 12,797 10,827 13,082 10,307 15,641 23,148 13,846 13,089 11,018 12,242 12,845

ReVPER (JPY) 2011 ................... 9’632 ............. 9,258 ............. 8’ 6 42 ............. 7,36 8 ........... 10’322 ............. 3,376 ........... 15’ 631 ............ 2 2,748 ........... 1 4,223 ........... 13,404 ........... 11’82 5 .......... 13’493 .......... 1 2 ,160
2012 ................... 9’337 ............. g,zgg ........... 13’730 ........... 11,866 ........... 12’300 ........... 10,713 ........... 15’982 ........... 2 3,628 ........... 1 3’682 ........... 13,291 ............ 12’740 .......... 13’322 13,400

Sales (JPY1M) 2011 372 358 445 439 531 401 468 490 456 555 532 507 5,554
2012 ...................... 359 ................. 357508 ................ 448 ................ 459 ................. 4 13 ................ 439 ................ 481 ................. 440498 ................ 538 ............... 526 5466

2010 70.7% 71.6% 78.6% 78.5% 75.7% 80.3% 80.4% 91.7% 86.7% 88.3% 82.8% 89.6% 81.3%

Oooupancy rate 2011 ................. 665% ............ 614% ............ 747%614% ........... 833% ............ 760% ............ 740%376% ........... 830% ............ 833% ............ 8 29% 819% .......... 765%
2012 ................. 617% ............ 688% ............ 823%761% ........... 799% ............ 734% ............ 781%943% ........... 862% ............ 852% ............ 8 41% 846% .......... 800%

2010 12,485 11,480 12,853 11,964 15,248 12,156 13,273 16,344 12,966 13,891 13,084 15,787 13,564

ADR (UPY) 2011 ................. 1205012149 ........... 13876 ........... 141 40 ........... 14722 ........... 12390 ........... 14860 ........... 18026 ........... 1 4827 ........... 1 5290 ........... 13841 ........... 17598 .......... 1 4645
2012 ................. 1305511582 ........... 13142 ........... 13529 ........... 14771 ........... 12695 ........... 13645 ........... 16909 ........... 1 3916 ........... 14523 ........... 14555 .......... 17964 14326

2010 8,821 8,216 10,105 9,387 11,537 9,767 10,669 14,986 11,240 12,261 10,835 14,140 11,027

ReVPER (JPY) 2011 ................... 8019 ............. 7 456 vvvvvvvvvvv 10364 vvvvvvvvvvvvv 8676 ........... 12263 ............. 9420 ........... 10997 ........... 15795 ........... 1 2 303 ........... 12740 vvvvvvvvvvv 11473 vvvvvvvvvv 14407 .......... 1 1197
2012 ................... 8049 ............. 7968 ........... 10812 ........... 10302 ........... 11799 ............. 9956 ........... 10659 ........... 15946 ........... 1 1991 ........... 12378 ........... 12234 .......... 15199 11464

Japan Hotel REIT Investment Corporation
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1. Hotel performance indicators 2

Oriental Hotel Tokyo Bay

),

Z\P_f‘u\ HOTEL REIT

Sales (JPY1M) 2011 510 462 262 211 393 382 456 599 516 657 643 657 5,748
2012 ...................... 488 ................. 4 58669 ................ 509 ................ 565 ................. 532503 ................ 667 ................ 509 ................. 6 00 ................ 614 ............... 649 6762

2010 76.4% 85.4% 91.7% 82.5% 89.4% 91.1% 88.6% 96.2% 97.9% 97.6% 94.8% 90.1% 90.2%

Ocoupancy rate 2011 ................. 875% ............ 911% ............ 444% ............ 179% ........... 535% ............ 631% ............ 858%996% ........... 987% ............ 991% ............ 9 92% 991% .......... 787%
2012 ................. 902% ............ 974% ............ 988%837% ........... 913% ............ 932% ............ 876%989% ........... 979% ............ 962% ............ 9 71% 960% .......... 940%

2010 13,368 11,895 19,625 14,706 17,685 13,791 15,439 22,103 15,114 18,124 16,369 18,878 16,583

ADR (JPY) 2011 ................. 1409112845 ........... 14156 ........... 12410 ........... 13643 ........... 11529 ........... 1433722130 ........... 1 6379 ........... 17732 ........... 15505 .......... 19097 .......... 1 5941
2012 ................. 1341612374 ........... 20142 ........... 17288 ........... 17433 ........... 14071 ........... 1593224549 ........... 1 5971 ........... 18322 ........... 18496 20467 17469

2010 10,208 10,160 18,003 12,135 15,805 12,558 13,678 21,262 14,798 17,690 15,521 17,008 14,950

ReVPAR (JPY) 2011 ................. 1233011706 ............. 6291 .............. 2217 ............. 7301 ............. 7855 ........... 12294 ........... 2 2046 ........... 1 6174 ........... 17576 ........... 15388 .......... 18922 .......... 1 2542
2012 ................. 1210612051 ........... 19906 ........... 14463 ........... 15922 ........... 13109 ........... 13958 ........... 2 4286 ........... 1 5631 ........... 17625 ........... 17964 .......... 19649 16425

Namba Oriental Hotel

Sales (JPY1M) 2011 151 140 162 161 164 163 179 171 142 152 148 176 1,909
2012 ...................... 142 ................. 141 ................. 154 ................. 1 57 ................ 1 52 ................. 140 ................. 153 ................ 177 ................ 151 ................. 159 ................. 1 63 ............... 170 ............ 1858

2010 75.5% 76.6% 83.4% 85.8% 80.3% 78.3% 79.6% 88.0% 82.9% 79.5% 85.5% 84.0% 81.6%

Occupancy rate 2011 ................. 782% ............ 794% ............ 861%898% ........... 890% ............ 935% ............ 984%929% ........... 833% ............ 834% ............ 8 61% 868% .......... 873%
2011 ................. 795% ............ 754% ............ 883%920% ........... 847% ............ 325% ............ 865%965% ........... 890% ............ 940% ............ 9 31% 893% .......... 876%

2010 9,025 8,835 9,812 9,520 10,333 8,953 9,893 10,145 9,460 9,902 9,896 10,090 9,677

AOR (UPY) 2011 ................... 9496 ............. 9487 ........... 10751 ............ 10580 ........... 10340 ........... 10170 ........... 11053 ........... 104199677 ........... 10124 ............. 9741 ........... 10778 .......... 1 0250
2012 ................... 9429 ............. 8929 ............. 9861 ............ 10276 ........... 10036 ............. 3995 ............. 9875 ........... 113639634 ............. 9713 ........... 10806 .......... 11133 10049

2010 6,813 6,769 8,179 8,164 8,294 7,011 7,874 8,923 7,841 7,871 8,464 8,473 7,899

ReVPAR (JPY) 2011 ................... 7431 ............. 7530 vvvvvvvvvvvvv 9257 vvvvvvvvvvvvv 9503 ............. 9198 ............. 9513 ........... 10878 ............. 96838056 ............. 8447 vvvvvvvvvvvvv 8389 vvvvvvvvvvvv 9358 8949
2012 ................... 7499 ............. 6732 ............. 8705 ............. 9449 ............. 8500 ............. 7424 ............. 8545 ........... 109748578 ............. 9130 ........... 10056 ............ 9947 8805
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1. Hotel performance indicators 3

Hotel Nikko Alivila

q‘\ﬂ‘\l‘ HOTEL REIT

Sales (JPY1M) 2011 317 276 302 332 380 303 678 899 465 420 376 325 5,074
2012 ...................... 283 ................. 292 ................ 416 ................ 376 ................ 335 ................. 339 ................ 686 ................ 377 ................ 430413 ................ 330 ............... 312 5088

2010 47.1% 74.7% 71.3% 80.7% 74.2% 70.7% 80.3% 91.6% 89.8% 80.9% 57.1% 48.7% 72.2%

Ocoupancy rate 2011 ................. 722% ............ 741% ............ 562%652% ........... 671% ............ 665% ............ 853%880% ........... 852% ............ 867% ............ 766% 549% .......... 732%
2012 ................. 602% ............ 768% ............ 777%743% ........... 572% ............ 663% ............ 861%852% ........... 816% ............ 862% ............ 750% 539% .......... 734%

2010 20,106 15,825 21,139 18,539 23,681 18,342 40,205 54,398 25,657 18,594 16,864 22,116 25,800

ADR (JPY) 2011 ................. 1625314881 ........... 20862 ........... 2 0045 .......... 23781 ........... 17714 ........... 38190 ........... 5 3155 .......... 25615 ........... 18253 ........... 16694 23055 ......... 24934
2012 ................. 1785814251 ........... 20698 ........... 2 0061 ........... 24846 ........... 20292 ........... 38954 ........... 5 4220 .......... 24982 ........... 17670 ........... 15574 22336 ......... 25030

2010 9,465 11,829 15,073 14,955 17,580 12,975 32,295 49,838 23,048 15,042 9,627 10,772 18,634

ReVPAR (JPY) 2011 ................. 1172911034 ........... 11731 ............ 13070 ........... 15949 ........... 11781 ........... 3258746803 .......... 21816 ........... 15834 ........... 12781 ........... 12666 .......... 1 8243
2012 ................. 1074510942 ........... 16073 ........... 14901 ............ 14222 ........... 13545 ........... 3354346177 .......... 20375 ........... 15233 ........... 11679 .......... 12034 18364

Oriental Hotel Hiroshima

Sales (JPY1M) 2011 116 153 170 154 172 139 159 123 148 190 204 210 1,939
2012 ...................... 129 ................. 169 ................. 188 ................. 1 86 ................ 145 ................. 171 ................. 185 ................ 164 ................ 176 ................. 185 ................ 219 ............... 218 2137

2010 59.3% 64.2% 73.0% 69.6% 70.0% 63.0% 74.3% 85.0% 70.0% 74.1% 74.3% 65.9% 70.3%

Occupancy rate 2011 ................. 575% ............ 610% ............ 608%530% ........... 651% ............ 601% ............ 631%753% ........... 766% ............ 770% ............ 794% 762% .......... 671%
2012 ................. 608% ............ 638% ............ 696%702% ........... 705% ............ 633% ............ 708%888% ........... 713% ............ 754% ............ 793% 767% .......... 722%

2010 8,455 8,475 8,627 8,295 9,726 8,194 9,023 9,812 8,777 8,873 8,920 8,894 8,876

ADR (JPY) 2011 ................... 8297 ............. 8577 ............. 8783 ............. 8597 ............. 8802 ............. 7626 ............. 8461 .............. 91708264 ............. 8406 ............. 8367 ............ 8327 8479
2012 ................... 7627 ............. 7886 ............. 8248 ............. 81 89 ............. 8400 ............. 7748 ............. 8089 ............. 39548187 ............. 8343 ............. 8534 ............ 3443 8255

2010 5,014 5,439 6,296 5,776 6,809 5,163 6,708 8,335 6,148 6,577 6,631 5,865 6,240

ReVPAR (JPY) 2011 ................... 4 768 ............. 5 235 vvvvvvvvvvvvv 5337 vvvvvvvvvvvvv 4560 ............. 5727 ............. 4531 ............. 5340 ............. 69046334 ............. 6468 vvvvvvvvvvvvv 6647 vvvvvvvvvvvv 6342 5692
2012 ................... 4 640 ............. 5035 ............. 5744 ............. 5752 ............. 5924 ............. 5288 ............. 5730 ............. 79535840 ............. 6292 ............. 6767 ............ 6478 5959
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1. Hotel performance indicators @

7JAI’AJ\' HOTEL REIT

4

Ibis Tokyo Shinjuku

February September | October | November | December

Sales (JPY1 M) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
2012 45 58 56 55 58 51 56 55 46 51 58 55 629

2011 72.4% 80.8%
OCCUpanCy rate ...........................................................................................................................................................................................................................................................................................................................
2012 75.4% 84.9% 89.6% 89.1% 90.1% 91.4% 86.2% 84.5% 73.5% 76.9% 79.5% 80.8% 83.5%

2011 9,013 9,084
ADR (JPY) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
2012 8,408 9,645 8,976 9,226 8,557 8,315 9,294 9,311 9,359 9,428 9,708 9,792 9,154

2011 6,525 7,342
ReVPAR (JPY) ...........................................................................................................................................................................................................................................................................................................................
2012 6,342 8,187 8,041 8,220 7,712 7,597 8,008 7,863 6,878 7,252 7,721 7,907 7,641

Japan Hotel REIT Investment Corporation

41



APPENDIX 3
INVESTOR COMPOSITION AND UNIT PRICE




: : : o
1. Top ten major shareholders and owners of the investment units SRS

(
B Top ten major shareholders B Owners of the investment units
Ranking Name No. of units Percentage (*1) Owners No. of Investors No. of units
1 Taiyo Investment Special Purpose Company (? 257,059 12.17 Individuals and other 13,277 468,320
2 Japan Trustee Services Bank, Ltd. (Trust) 202,934 9.61 o~ 46 682,373
3 Umi Investment Special Purpose Company (2 173,400 8.21 ShiconR 184 558,068
: o Foreign fi d
y Trust & Custody Services Bank, Ltd. (Securities e s o o 123 402,520
Investment Trust) ’

ivi Financial er oreign firms an

6 The Nomura Trust and Banking Co., Ltd. (Trust) 84,219 3.98 B rtidlent I rttutons Gomesticfims NI [orign fms and
securities firms)

7 Nomura Bank Luxemburg S.A. 68,045 3.22
8 Shikoku Railway Company 58,311 2.76
9 Goldman Sachs International 39,904 1.89
10 Nomura B.B. Nominees T.K. One Limited 28,320 1.34

(*1) The total units held by investors to the total units issued by JHR as of the end of December 2012. Numbers with more than two decimal places

are rounded down. (*) The investors categories to the total number of investors as of the end of December 2012.
(*2) Taiyo Investment Special Purpose Company and Umi Investment Special Purpose Company are SPCs established through the intentions of the Numbers with more than two decimal places are rounded down.
RECAP group.

The ratio of the number of units to the total units issued by the JHR as of the end of December 2012.
Numbers with more than two decimal places are rounded down.
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Change in investment
unit price
(Closing price base)

Closing price at the
end of the term

JPY23,880

(December 28, 2012)

(*) Price of the real estate investment securities may fall
depending on the price of the real estate or fluctuations in
profitability, and investors may suffer losses. Investors
may also suffer losses through the bankruptcy or
deteriorated finances of the issuer. With reference to the
risk of investment in JHR’s units, see “Part 2.
Supplemental information, Investment Risk” of JHR’s

Securities Registration Statement dated August 28, 2012

I Comparison with REIT index and
TOPIX of Tokyo Stock Exchange
(TSE)

(*) 100 is the closing price of JHR, REIT index and
TOPIX of TSE dated April 2, 2012. REIT Index of TSE
is index of weighted average of the market
capitalization of all REIT listed on TSE.
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APPENDIX 4
SUMMARY OF THE ASSET MANAGEMENT COMPANY




1. Summary of the asset management company Yoy

/4
Company Japan Hotel REIT Advisors Co., Ltd.
Location Ebisu Neonato 4F, 4-1-18 Ebisu, Shibuya-ku, Tokyo 150-0013
Establishment August 10, 2004
Capital JPY300M as of December 31, 2012
Shareholders Rockrise Sdn Bhd, K.K. Kyoritsu Maintenance, Orix Real Estate Corporation

Representative Director  Hiroyuki Suzui

Building Lots and Buildings Transaction Business Operator, Governor of Tokyo (2) No. 83613

Discretionary Transaction Agent by Minister of Land, Infrastructure, Transport and Tourism No. 38
Financial Instruments Business Operator, Director-General of the Kanto Local Finance Bureau No.
334

Member of the Investment Trust Association, Japan

Registration and
Licenses

Organization Chart Shareholders Meeting

| Auditor
Board Meeting

Investment (and Operation) Compliance Committee
Committee
Representative Director
Compliance Office
| |
Investment Division Finance & Planning Division Operations Division
L |
[ ] | ]
Asset I Fi A ting &
Acquisitions inance & ccounting _
Management 9 Planning Reporting General Affairs
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2. Features and governance of the asset management company of

B Features of the asset management company

1. Existence value

“True professionals who never stop challenging and creating will provide you with attractive hotel investment opportunities.”

2. Advanced expertise

v" Planned and executed unprecedented measures for the asset management of JHR

v' Extensive experience, planning and execution abilities in renovation or rebranding through collaboration with hotel lessees or hotel
operator.

v' Ensure managerial independence from the main sponsor, the RECAP group '), and strong commitment to growth of JHR.
v" Conduct and publish unique proprietary research on the hotel and tourism industries.

I Rule to prevent conflict of interest in dealing with the sponsor-related persons

Strict decision-making rules including those detailed below have been set for dealing with “sponsor-related persons” (2. The arms length rule is
followed to ensure the transparency of the deal.

The asset management company: Compliance committee JHR: Committee
v The compliance committee consist of the committee members V' The committee consists of third party members who do not have
including outside specialists, and attendance of the outside any relationship with the sponsors-related persons.
specialists is in principle required for approval of the transaction. V" All deals involving a sponsor-related persons in principle need the
v In principle, the outside specialists are authorized to dismiss the approval of the committee.
proposal.

(*1) No employee of the asset management company is a seconded employee of the main sponsor, the RECAP group, except for a part-time director.
(*2) Definition of “sponsor-related person” here is broader than the “interested party” stipulated by law. All investors of the asset management company and its subsidiary company, etc. are considered as sponsor-related persons.
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1. Tourism related information

qf\l’/‘u\ HOTEL REIT

4

B National tourism promotion

April 2003
January 2007

March 2012

July

December

2013 -

“Visit Japan Campaign” launched

The “Tourism-Based Country Promotion Basic Act” was
enacted.

The “Tourism Nation Promotion Basic Plan” (Revised and decided by
cabinet)

(Target by 2016)
Domestic travel consumption JPY30T
No. of foreign visitors 18 million

50% or higher increase
Become the number one conference host
country in Asia

No. of international conferences

“Comprehensive Strategy for the Rebirth of Japan” (Decided by cabinet)

— “Tourism nation” is one of the strategies.

(Target for 2020)

Expand to 20% to 30% in

Market share of LCCs L ! )
domestic/international air travels

Creation of domestic tourism demand

through vacation/holiday reforms Approximately JPY1T

“Act on Promotion of Tourists Visit and Stay Through Development
of Tourism Areas” revised.

“

It is ten years since the start of the “Visit Japan Campaign”

Japan’s tourism promotion is proceeding

to the second phase

B Domestic leisure demand

According to a public opinion survey on people’s lifestyles, people wish to focus on “hobbies and leisure life”
the most (35.8%).

(%)

Hobbies and
leisure life

Income Consumer Do not know

durables

Assetand  Food (Dietary Self/Capacity
savings life) development

Dwelling Clothing Other None

Source: Public Opinion Poll on People’s lifestyles by Prime Minister’s Secretariat Public Relations Office

According to the monitoring survey on men and women aged twenty and over who are interested in travel, those who plan to
increase the number of trips and their expenditure on one domestic trip in 2013 rose to the highest since 2009 after the
Lehman Shock. — The motivation to travel has steadily recovered.

Number of trips Expected expenditure on domestic stay trip

H Increase considerably ' Increase little Flat H Increase considerably  * Increase little Flat

Decrease little = Decreate considerably Decrease little ™ Decreate considerably

. 3.6 1.7 1.7
100% - 5.3 3.0 3.7 2.4 1.8 100% - 5.2 4.0
145 131 122 110 N EEE el S
20.9 SO — 22.2 = -
/ —
47.8 49.2 49.5 468 . 531 612 270
50% 1 599 50% | ,, 533
/ ] | g 7
/ ~—
261 270 288 322 o3 250 210 256
16.8 15.3 . . .
0% | mage N8N Weow Wzan _NE2N 0% | e ATSEdsgw W55 N6
2009 2010 2011 2012 2013 2009 2010 2011 2012 2013

Source: Made by the asset management company based on the monitoring survey of opinion leading travelers dated December 2012 by Japan Travel Bureau Foundation
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2. Change in travel volume o

Year-on-year travel volume turned positive in 2010 after dropping following the Lehman Shock. It turned negative again in 2011 as a result of the Great East Japan
Earthquake but it recovered gradually and turned positive again in the second half of the year. The trend turned negative again in September 2012 due to anti-Japan
demonstrations in China over the Senkaku Islands but recovered again to the level of the previous year at the end of 2012.

e Qutbound  mmmmm Inbound ' Domestic travel —e— Outbound ~—=— Inbound —e— Domestaic travel =g Total
UPYIM) (Compared with same month last year) (Compared with same month last year) (Compared with same month last year)
1,000,000 \ 200.0%
i
i
800,000 H 160.0%
:
700,000 i 140.0%
i \ ¢
! M)
600,000 - 1200% 3
3
500,000 ) = WY 1000% 3
' NN \¢ (7
TR n g
400,000 11\ 80.0% <
L
- | | 1 | | | | | | | I | | ‘ -
200,000 | | | |_| | | | ‘ 40.0%
0 0.0%
[elFdisli
212]8 3|8

Source: Japan Tourism Agency
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3. Change in number of inbound travelers
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The number of inbound travelers has steadily increased since the start of the Visit Japan Campaign. It temporarily fell in 2009 (Lehman Sock) and 2011 (Great East
Japan Earthquake) respectively, but on both occasions recovered the following year. The total number of inbound travelers has increased by approximately 60% over

the past ten years.

(Unit: 1000)
=@=Total =—=Korea e==fe=China -=0==Taiwan
10,000 5,000
8,611

9,000 8347 8,351 /\ 8368 4,500

7,000 6,728 N’ 3,500
6,138 2
6,790 ®
6,000 3,000 o
=] >
9 5,000 A 2500 o
3 o
4,000 = 2,000 2
/ v v o
3

3,000 f------- = 1,500

/ === W
2,000 / =% 1,000
1,000 _“““““/__/ -
0 I T T T T I T T T 0
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Visit Japan Lehman Great East Japan
Campaign started Shock Earthquake

(*) Numerical figures for 2012: Provisional numbers calculated by JNTO based on the document made by MOJ for the period from January to September.
Those from October to December were estimate calculated by JNTO.
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4. Current trend of the economy / Change of DI by industry 7w

The economy declined as a result of the earthquake disaster but recovered in the second half of 2011. It rose to a higher level than before the
Lehman Shock and maintained this level throughout 2012.

s ||

Travel & Transportation Leisure & Accommodation facility
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Source: Cabinet office

2012
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This material is neither a disclosure document nor an investment report required under or prepared
pursuant to the Financial Instruments and Exchange Act, Investment Trust and Investment Corporation
Act and related government ordinances, Cabinet Office regulations, Tokyo Stock Exchange listing rules,
or other related rules and regulations.

This material contains forward-looking statements about financial conditions, operational results, and the
business of JHR, as well as the plans and intentions of JHR and its asset management company, Japan
Hotel REIT Advisors Co., Ltd. (“‘JHRA"). Such forward-looking statements involve known and unknown
risks, uncertainties, and other factors that may cause the actual results or performance of JHR to
materially differ from those expressed or implied in forecasts. These forecasts are made based on
JHR’s present and future business strategies and assumptions relating to the future political and
economic environment in which JHR will have to operate.

Every effort has been made to ensure the accuracy of the information contained in this material.
However, there can be no assurance that the information is accurate, complete, appropriate or fair. The
information may be revised or retracted without prior notice.
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Regarding the offering and trading of investment units or investment corporation bonds, financial
institutions may charge pre-determined handling fees and other charges in addition to the price of the
investment units or investment corporation bonds, please ask the relevant financial institutions for the
amount, upper limit, and calculation methods of such fees and other charges.

JHR mainly invests in real estate-related assets, primarily hotels which are subject to changes in value.
Therefore, unit holders and investment corporation bond holders may suffer losses due to the economic
conditions of the real estate or securities markets, changes in interest rates, the nature of investment
units, dependency on the systems and related persons of investment corporations, changes in laws
related to real estate (such as tax regulations and building regulations), damage caused to the real
estate-related assets by natural disaster, fluctuations in the price or profitability of the real estate-related
assets, the nature of the trust beneficiary rights under management, delisting of the investment units, or
worsening of the financial position or insolvency of JHR. For details, please refer to the Articles of
Incorporation, Securities Registration Statement, Annual Securities Report and Extraordinary Report of
JHR.

The contents of this material may not be copied or reproduced without our prior permission.

Japan Hotel REIT Advisors Co., Ltd.

Financial Instruments Trading Company

No. 334, Director of Kanto Local Bureau

Member of the Investment Trust Association, Japan
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