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RTE®REOQH(O) C6) 42,200 58,031 58,031 0

(E1) 125 EFTO IANHFRE Q1O S-YDHEETY

(GX2) EENOI (Net Operating Income)=FHEEEBEXNR-FEEEEREE A+ LHRIMENE + L E T & ERINE
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GE5) LTVHARAELRE) =X EHNFEE MR EASE+REIAEES) HRREESR
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EES - 1,129 -950 523
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(£2) CY2012MitE{EIL. EARMZHEEIC DLV TIF2012F 1 ANSIAETHEIEMEIC20125F4 AN S12AETO S EEZMAI-EE., BBEEZ IOV TIF2012H4A NS 12 AF TOHEELEFBREL-BELRHELTLET,

CY2012 (x2)
BtE CE3)

2012/1-2012/12

125 R

(GE3) BAMZHEICOWTIE, LREBHOEEED(EH ., [ANHFTIE2011F10 A M5 12 ADHMICE WL T3LIEAMED. IHIHRTIE2011F9ANB12A OHAMIZHE LN TIOEFHD X EEIT>TLET,

10

Japan Hotel REIT Investment Corporation



2. EANZHOEMRUVHER s

— Hi-BAH
| #5181 E A CAPEX I Lo
( YREFIEHEE
FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2012 (New)
4 =R =R =R 4 i 4 &HE
157 28] Z3HA F4H] 58] ZE6HA FE7H
(£15-2006/8) (2006/9-2007/8) (2007/9-2008/8) (2008/9-2009/8) (2009/9-2010/8) (2010/9-2011/8) (2011/9-2012/3) O1ls0tol
%2-381 5 4-58] $6-74 8-914 %$£10-1184 $128]
(£38-2007/9) (2007/10-2008/9) (2008/10-2009/9) (2009/10-2010/9) (2010/10-2011/9) (2011/10-2012/3)
HWEA)T 8= [12-13WEE(189)  |-10-11BEE=E(222) |- TS5/ X)L—L (68) B ~ B ~ _
FUTRIKRTIL LANSY (51) “E7 (98) -ER15 (46)
_ -9-10FE & 2 (145) T-8REEE (171) -5-6EE E (210) .
FUVIVBIIHRTIV | 5oy = e “FXRIV(TT) —.
U . 59 ‘LR 58 -OE— (60 - L( _ . _
1 hlE R i . ) ABEERU. 4,568 . . .
FUTS IR IL 7-8BEEE (93) LRRZY (40) B (20)
_ e PRA—K (32) ~ . I 1-6MEH YR TR ~ ~ ~ ~
RTIVEBMTIES | LRRSY (155) 3-8EEE (479) WEE (361)
. = ‘T-IBEEE (347)  |-34BEERIG (138) BREEA IS 0—
* I/ﬂ.? é’ TN N/A (20074108 B18) | 7Fh707(23) - F—ETLDYAAE - -3BEF =L (9)
C uIsFesTavior @
2L AN SIE (42)
N -3,5,7, 9B 2= (30)
TEARRHE NIA - - - - - -EEFFREEH (17)
1

Japan Hotel REIT Investment Corporation
11



3. S BBk R ERES

SHERIRIEISX I DB
AT LR RTROBA

o RTFILAEIF/)aA—RO—2EDQEARR®D

Bk, TITEX NS DRTILINEE DR
EEHL. RYFLEVFOMEBERD
TeRE OB/ BXE B A R < (ZHE 0,
F=  RTIRETL—V—IXRENT
HEILDDHRRICENYERETEY. &
BRELILRERICH D,

© SROLCOMERITHEEL ., AT IIIRET

BIIRRISERIETHIENRRAEND,

q’\B\N HOTEL REIT

o/

EAR 76t

& RENGINBERERT HEHIC, FROBEEERELIAR—FO+) T EHE
& JL—F. 847, 07—>ay  ZHRBLEEATRHMOBARENIHBIZDONT

INSVREER

« BIAMGYHIRGEICOVTIE, ZDH2A3

VIEED. BRYMEOIRBEHERUVRE
HHRICELSFEDBEZTHLLELD
B (3 b

- PRAICEYREE-BREEDOHHER

YHEEH L TRE

« MR ARL—2—LBEBLTRERRL

Relet

ERL
ik

> SREBNAHAFSNSIEALOy—FIRUVIFHELOy—F IDRYAAH A AT HE

BT IV

> N—K. VI BT5—2a > OETEAEDOHHHRTIV
o FTELREMRIEE/I/N\D EBETEKR AHMOHFKNLS AEEIAZL
(T4 TILI T —bRTILIET D
o EDRRKRTIVIX, TFHFUMLIYN EE, OF—i 3y BEEER. INE
HEEFEHRTS
o LU —LEFHRETBHEAFECEARTIVIE, FISERMIZHET S
> FEHRMRE SR
o AR . KBrth. &R . 2. REFEEFHRET. XK EFERET. 4t
e, TEERE

~

12

Japan Hotel REIT Investment Corporation



4 . % ﬁ ﬁ m (yrzmm HOTEL REIT

ﬁ*ﬂ?ﬁlﬁﬁo)%)\ﬁﬂﬂ—% (BFM)

HIHR

ARG Et * UHEOREM - REMEREZERALER

=HERBIT 6,963 32.4% 9,713 25.0% 16,676 27.5%
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BHE*E 20114 74.6% 75.8% 61.3% 52.6% 69.2% 72.0% 82.3% 90.4% 87.3% 88.0% 86.3% 80.7% 76.7%
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20104 12,971 11,870 15,846 13,518 16,494 13,104 19,105 25,288 15,745 15,203 13,833 16,063 15,980

ADR (F9) 20114 12,912 12,213 14,091 14,006 14,926 12,328 18,983 25,157 16,284 15,240 13,705 16,731 15,846
20124 12,907 11,693 16,093

20105 8,572 9,044 12,797 10,827 13,082 10,307 15,641 23,148 13,846 13,089 11,018 12,242 12,845
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ADR (F9) 20114 12,050 12,149 13,876 14,140 14,722 12,390 14,860 18,026 14,827 15,290 13,841 17,598 14,645
20124 13,055 11,582 13,142

20104 8,821 8,216 10,105 9,387 11,537 9,767 10,669 14,986 11,240 12,261 10,835 14,140 11,027

RevPER (F9) 20114 8,019 7,456 10,364 8,676 12,263 9,420 10,997 15,795 12,303 12,740 11,473 14,407 11,197
20124 8,049 7,968 10,812
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20124 13,416 12,374 20,142

20104 10,208 10,160 18,003 12,135 15,805 12,558 13,678 21,262 14,798 17,690 15,521 17,008 14,950
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20104 75.5% 76.6% 83.4% 85.8% 80.3% 78.3% 79.6% 88.0% 82.9% 79.5% 85.5% 84.0% 81.6%

[EES 20114 78.2% 79.4% 86.1% 89.8% 89.0% 93.5% 98.4% 92.9% 83.3% 83.4% 86.1% 86.8% 87.3%
20124 79.5% 75.4% 88.3%

20104 9,025 8,835 9,812 9,520 10,333 8,953 9,893 10,145 9,460 9,902 9,896 10,090 9,677

ADR (F9) 20114 9,496 9,487 10,751 10,580 10,340 10,170 11,053 10,419 9,677 10,124 9,741 10,778 10,250
20124 9,429 8,929 9,861

20104 6,813 6,769 8,179 8,164 8,294 7,011 7,874 8,923 7,841 7,871 8,464 8,473 7,899

RevPER(FH) 20114 7,431 7,530 9,257 9,503 9,198 OISR 10,878 9,683 8,056 8,447 8,389 9,358 8,949
20124 7,499 6,732 8,705
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20104 47.1% 74.7% 71.3% 80.7% 74.2% 70.7% 80.3% 91.6% 89.8% 80.9% 57.1% 48.7% 72.2%

FEE 20114 72.2% 74.1% 56.2% 65.2% 67.1% 66.5% 85.3% 88.0% 85.2% 86.7% 76.6% 54.9% 73.2%
20124 60.2% 76.8% 77.7%

20104 20,106 15,825 21,139 18,539 23,681 18,342 40,205 54,398 25,657 18,594 16,864 22,116 25,800

ADR (F9) 20114 16,253 14,881 20,862 20,045 23,781 17,714 38,190 53,155 25,615 18,253 16,694 23,055 24,934
20124 17,858 14,251 20,698

20104 9,465 11,829 15,073 14,955 17,580 12,975 32,295 49,838 23,048 15,042 9,627 10,772 18,634

RevPER (F1) 20114 11,729 11,034 11,731 13,070 15,949 11,781 32,587 46,803 21,816 15,834 12,781 12,666 18,243
20124 10,745 10,942 16,073

FUIVELKRTIVIEE

20104 131 163 193 188 170 164 176 153 159 188 178 204 2,067

FLE(EHM) 20114 116 153 170 154 172 139 159 123 148 190 204 210 1,939
20124 129 169 188

20104 59.3% 64.2% 73.0% 69.6% 70.0% 63.0% 74.3% 85.0% 70.0% 74.1% 74.3% 65.9% 70.3%

TRE= 20114 57.5% 61.0% 60.8% 53.0% 65.1% 60.1% 63.1% 75.3% 76.6% 77.0% 79.4% 76.2% 67.1%
20124 60.8% 63.8% 69.6%

20104 8,455 8,475 8,627 8,295 9,726 8,194 9,023 9,812 8,777 8,873 8,920 8,894 8,876

ADR (M) 20114 8,297 8,577 8,783 8,597 8,802 7,626 8,461 9,170 8,264 8,406 8,367 8,327 8,479
20124 7,627 7,886 8,248

20104 5,014 5,439 6,296 5,776 6,809 5,163 6,708 8,335 6,148 6,577 6,631 5,865 6,240

RevPER (F) 20114 4,768 5,235 5,337 4,560 5,727 4,581 5,340 6,904 6,334 6,468 6,647 6,342 5,692
20124 4,640 5,035 5,744
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